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DISCLAIMERS:

None of the conference organizers paid for me to do this, nor do they endorse
this. | did serve as a blogger for The Elephant Room.

These are my notes, taken as verbatim as possible, but they may or may not be
the exact words speakers spoke.

Forgive me for any errors or typos...I am human and can only type and edit so
fast.

This is a free resource to help extend the experience/content of The Elephant
Room 2.

For resources from The Elephant Room, visit http://www.theelephantroom.com.

Check out the whole round-up of notes on my blog: http://
www.timschraeder.com/conferences/ or subscribe to my RSS feed.
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* THE SPEAKERS

James MacDonald

A dual desire to challenge and unite this generation’s pastors is what moved James
MacDonald to start the Elephant Room. Whether it is pastoring Harvest Bible Chapel,
leading Harvest Bible Fellowship, teaching on Walk in the Word, or
writing,@jamesmacdonald ‘s passion is always noticeable. He will serve at Elephant
Room 2 as a host and moderator.

Mark Driscoll
One of this generation’s most quoted and downloaded preachers, @pastormark serves
as the preaching pastor at Mars Hill Church in Seattle.

T.D. Jakes
T.D. Jakes serves as Senior Pastor of The Potter’s House, a global humanitarian
organization and 30,000-member church located in Dallas, Texas.

Dr. Jack Graham

Dr. Jack Graham is the Pastor of Prestonwood Baptist Church, one of the largest, most
dynamic congregations. He has served two terms as president of the Southern Baptist
Convention, the largest American Protestant denomination, with 16 million members
and as president of the SBC’s Pastor’s Conference. He is the noted author of many
books.

Steven Furtick

In just over five years, Elevation Church has grown to more than 9,000 in attendance
each week at six location. Since their launch, they’ve seen more than 15,000 people
receive Christ. In 2007, 2008, and 2009, Elevation Church was named one the “10
fastest growing churches in America” by Outreach magazine.

The heart of Pastor Steven’s message is audacious faith and how to approach every
experience from a visionary perspective. As a young voice in the Church with wisdom
beyond his years, his passion for seeing God’s purposes fulfilled is igniting a fire in
Charlotte, NC, and beyond.

Crawford Loritts

Ordained into ministry in 1972, Crawford Loritts has an extensive history of preaching,
planting, and pastoring churches, along with an influential speaking and writing ministry.
Since 20065, he has served as Senior Pastor of Fellowship Bible Church in Roswell,
GA.
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Crawford’s speaking engagements have included evangelistic outreaches, conferences,
conventions, colleges, and seminaries. He is a frequent speaker for professional sports
teams, including three Super Bowls and the NCAA Final Four Chapel. He has spoken to
gatherings of senior military officers at the Pentagon and is a featured speaker at
Promise Keepers men’s conferences. He and his wife, Karen, are featured speakers at
Family Life’s marriage and parenting conferences. He is a visiting professor at Trinity
Evangelical Divinity School. Crawford is also the hot of “Living a Legacy,” a daily radio
program heard on 330 outlets by approximately 500,000 per week.

Wayne Cordeiro

Wayne Cordeiro is the founding Pastor of New Hope Christian Fellowship in Honolulu,
Hawaii, with over 14,5000 in weekend attendance. New Hope is also listed as one of
the top ten most innovative churches, with Outreach magazine listing them as one of
the “top five churches to learn from.” New Hope is known for redeeming the arts and
technology. Over 3,000 attend services each week via the Internet. New Hope has seen
over 73,000 first-time decisions in Hawaii since its inception 26 years ago.

Wayne is a church planter at hear, with over 108 churches planted in the Pacific Rim
countries of the Philippines, Japan, Australia, and Myanmar. Nationally, he has planted
churches in Hawaii, California, Montana, Washington, and Nevada. He has recently
accepted the role as President over New Hope Christian College, and has also
authored ten books.
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CONVERSATION 1;
WITH A LITTLE HELP FROM

MY FRIENDS.

Is there a future for denominations? Will networks simply replace them, or will they

reinvent themselves? What can denominations offer that networks of churches cannot?

Describe the health of world missions and missionaries as you see them serving

around the globe. Is the model of sending missionaries through a mission agency still

effective? Or is church planting through healthy churches the way to go? Is there a lack

of accountability plaguing most missionaries? How can that be changed? How does

para-church help or hinder the local church in world missions?

Jack Graham

There is no question that denominations are declining.

Frankly, many denominations should go away.

There are good denominations and bad denominations.

The Southern Baptists aren’t technically a denomination.

We are a convention of churches, not unlike what you would call a network.
We’ve chosen to cooperate together.

We can do more together than we can do independently.

With the task we have at hand with world evangelism, it’s important that we get
together.

Denominations shouldn’t control or be a top-down hierarchy.

They should provide ministerial training, world evangelism and church planting.
We’ve been pretty good at what we’ve been doing for 150 years.

Millions and millions of dollars are given voluntarily and cooperatively for the
advancement of world missions.

Most people aren’t looking for labels, they are looking for Jesus.
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While labels and denominational identification is decreasing, there is still high
participation among Baptists globally.

We need a doctrinal resurgence.

We will continue to be about the business of fulfilling the Great Commission.
A denomination, done the right way, is a parachurch organization that assists

churches.

Mark Driscoll

Denominations do what networks aren’t able to do.

There are benefits and assets that come from being a part of a denomination.
Networks can provide things denominations can’t.

Denominations can help fund church plants, provide education/training, and
connection to worldwide missions.

Networks are able to assist where denominations can’t.

Moving forward, we’ll see more people with dual-identities... part of
denominations and networks.

Denominations are good for connecting with your tribe; networks are great for
providing resources.

What’s your primary affiliation?

Baptist or Acts 297

Ultimately, as long as churches are being planted and people are meeting Jesus,
that’s all that matters.

Lots of money is being given to world missions but is a lot of good work being
done?

Is the Gospel being preached, people being reached, culture being penetrated?

Are people coming to convert to an American value system?

James MacDonald

Hundreds of millions of dollars have been raised for world missions.
Since the 1980s enough money has been raised in North America for missions
that the Gospel could have been translated into every language on earth... four

times over.
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Jack Graham
e It’s an issue of accountability and stewardship.
e  (Can we do better? Absolutely.
e We’ve planted 300 churches in Haiti.
e We need to evaluate what we are doing and see its fruit.

James MacDonald
e |t takes a lot of work to plant a church.
e Did you really plant 300 churches in Haiti?

Pastor Mark
e  Statistically, in five years, how many of them will still be in operation?
e 1in4?

Jack Graham

e That doesn’t meant you stop sowing.

e  Southern Baptist church plants are growing around the world.

e There are 163,000 churches overseas of all different sizes that are indigenous to
their culture.

e Denominations don’t have a lot of sizzle right now.

e  What we have is worth saving.

e Just imagine if there was no Southern Baptist Convention.

e What has taken 150 years to strengthen, build, create, and resource has created
influence in culture and communities everywhere.

e [fit all went away, | don’t think it would be a good thing.

Mark Driscoll
e | praise God for the Southern Baptist Convention.
e It’s like racing... | don’t care what badges are on the sleeve, just get around the
track.
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James MacDonald
e  Someone from Jack’s church planted a Harvest Bible Church campus.

Jack Graham

e There is a broadening on the tent of like faith.

James MacDonald
e In adenomination, it’s not about a person.

¢ |n networks, they seem to be built around the person.

Mark Driscoll
e Tribes have a leader, a message, and shared values.
° Networks are like a tribe.

° What'’s true in a network is true within a denomination.

Crawford Loritts
e How do you keep fluidity and movement?
° Historically, denominations move towards institutionalization which Kills

flexibility.

Jack Graham
e  The death of a denomination is when they become top-down in their leadership
structure.
e  They will succeed only when they keep their focus on the individual local
churches.

Mark Driscoll
° Man, Mission, Movement, Monument
e We’ve got to get back to the movement and the mission.
e  We shouldn’t preserve what we’ve done, we need to preserve the mission and

catalyze the movement.
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Jack Graham
e Younger pastors and leaders will have dual affiliations and | think that’s a good
thing.

e Less control, more empowerment.

T.D. Jakes
e I’m supportive of dual affiliation.
e  For the most part it is a good thing.
e The only caveat | see in independent churches is that whenever they run into
crisis there is no authority to speak to the issues.
¢ |t can become like the wild, wild west.

Mark Driscoll
e Our network is like a brotherhood. It’s like a home.
e |t's like a family.
e |[f you fall out, you lose relationship.
e The best discipline that happens in the church happens in the context of loving

relationship.

Steven Furtick

e  We are Southern Baptist.

e To my generation, don’t be too cavalier in our dismissal of structures that people
have given their lives to build and that we have benefited from.

e Evenif God is doing a new thing, there needs to be respect and honor for the
pioneers who have paved the way.

¢ We need to honor those who have trained and resourced us.

e We weren’t the first ones to understand what it means to come together and do

something.

Wayne Cordeiro

e We have to decide if we are going to be kingdom builders or empire builders.
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The elephant in the room is leadership... not denominations or networks.
We have to discuss is the calibre of leadership within those frameworks.

That’s what makes the framework.

Has the church focused on global missions at the expense of local missions?

Mark,

Jack Graham: No. It’s a church issue. Local churches start in Jerusalem. It all
starts at home. We used to pray and send money, now we can send people.
That’s a new movement. People who go on mission trips come back stronger
withesses, stronger church members and better equipped to serve locally. Don’t
export what you’re not doing at home.

why did you choose not to affiliate with a denomination?

| have had no history with denominations, I’ve just always been in an
independent position.

It’s best for Acts 29.

| would get caught in denominational conflicts if | was in a denomination.
Jack Graham: Within the Southern Baptist denomination you are loved and
respected. Your church is doing raw evangelism.

Mark Driscoll: If we can love, serve and help leaders across multiple
denominations and bring them together in friendship with one another to learn, |
want to be a part of that tribe.

James MacDonald: As we’ve tried to plant churches we’ve found that
denominations tend to come forward and they are the ones who put on the
restrictors.

Why has Acts 29 had a struggle to connect with denominations?

Mark: We’re working with 20 denominations right now. Our experience has been
very warm and very friendly.
Not everything that happens on the internet is reflective of the heart of

denominational leaders.
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If you are in Acts 29 do you confess a reformed theology?

If you get 4/5, I'll let you in.

Jack Graham: Acts 29 is more narrow than the Southern Baptists in terms of
affiliation.

Mark Driscoll: Evangelism and mission is what drives and leads. We are not
trying to be Calvinists, we’re trying to be evangelists.

Jack Graham: | am a companion of all them that love Thee.

CONVERSATION 2:
CANT BY ME LOVE

What elements must accompany a faithful presentation of the gospel? What can a

pastor do to ensure that others in his ministry are presenting the gospel in all its

fullness? What are some ways you have seen decisions for Christ effectively

acknowledged? What responsibilities does the preacher have to lead people in a public

response to the gospel? When have we oversimplified or made the gospel formulaic?

When have we made the gospel too complicated, and demanded more in our

evangelism than the Scriptures do?

Crawford Loritts

We gravitate between what is the Gospel and the effectiveness in sharing of the
Gospel.

We don’t question our strategies, we’ve become so pragmatic that the results
define success.

We need to hold the content of our message and the holy, anointed, God-given
motivation and approach in tension.

We make assumptions that have gotten us in trouble.

People end up in heresy because they gravitate towards what works and edit
the content, rather than questioning what is working and why it’s working.

We have a stewardship issue with the Gospel.

We’ve given a broad definition of the Gospel.
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What does it take to enter the Kingdom of God?
Paul did not have a speech impediment in 1 Corinthians 15:3-11.

The four elements of the Gospel are in there.

Steven Furtick

Presenting the message creatively isn’t watering it down.

| would never leave out sin, Christ, grace, or confession of sin.

| have a problem when we hijack the word Gospel we make it to mean
our propensity to how we believe or view it.

| love the Gospel.

We need a deep and solid love for the essentials.

The message is offensive and it offends... we can’t play defense with it.
You have to boldly invite people to a relationship with Christ.

Focus on the authenticity of the message.

| am called primarily to preach the Gospel, not to critique it.

Crawford Loritts

What we forget is that inherit in the Gospel is urgency.
That’s why there are certain methods to evangelism.

Hell is forever.

Conversational preaching is not Biblical preaching.

We have an urgency in our message that cannot be denied.
Don’t be casual about eternal matters.

Preach with urgency and relevance.

Put the clothes of people on the message.

Give people the opportunity to respond.

Sometimes our theological constructs get us in trouble.
Please stop front-loading the Gospel.

If someone is drowning, don’t point out the features of the lifeboat.
Point people to Jesus.

Don’t crowd the message of the cross with complexity.

It’s simple and profound as it is.
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Steven Furtick
e | will err on the side of preaching the Gospel and asking people to respond to it,

not to critique it.

James MacDonald
e The tone is not what makes the urgency, it’s that the Gospel is leading people

towards a response.

Wayne Cordiero
e We need to give people opportunities to cross over the line of faith.

T.D. Jakes
e We are in an age where we want to come up with a recipe for everything.
e  When we try to get methodology down to a science we defy the mystery of the
Gospel.
e We have a problem when we compare the different styles and methodologies of

how we do ministry.

James MacDonald

e Bill Hybels had his staff write down the 5 things you can’t leave out of your
Gospel presentation.

° Love, Evil, Rescue, Choice, Restoration.

e Jack Graham: God gave us the pattern for a confession of faith.

e  Steven Furtick: Baptism is an important step of obedience that marks our
identification with Christ.

e Be slow to judge someone as a false teacher.

e Love the Gospel by preaching it effectively and not critiquing it.

e Crawford Loritts: There is an arrogance that sets in when we elevate our
approach to the Gospel where we take that sense of urgency off the table.

e James MacDonald: The most biblical way for people to respond isn’t signing a
card or walking down an aisle. The Biblical mandate is for people to picture the
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death, burial, and resurrection of Christ through baptism. It’s the first thing that
saved people should be do. We need to be driving toward the urgency of the
Gospel and a response to it.

Steven Furtick: The power is in the Gospel and in the foolishness of the cross.
We need to be willing to tear off the roof to get people to Jesus.

Mark Driscoll: To critique the man and his message is to only make the Gospel
message more glorious.

Jack Graham: Never preach without giving people an opportunity to respond.
The method isn’t the issue, the urgency in it is.

James MacDonald: We implore every man to come to the knowledge of Him. To
be casual or indifferent to it does not honor the Gospel.

Jack Graham: We need to overcome the mindset of evangelistic churches as
being shallow.

James MacDonald: We need to make more disciples and better disciples.

How does emotion play into a Gospel presentation?

Steven: It plays heavily, both positively and negatively. Engaging people
emotionally is within the bound of the New Testament preaching model we see
with Paul. “I served the Lord with great humility and with tears...” Don’t create a
false dichotomy between the content and emotion. There is a danger in
everything and there is a danger in a cold and indifferent preacher. I’d rather
have a hot heart.

Crawford Loritts: You cannot reach people without speaking to their hearts.
You’ve got to care about people’s souls, their sin and their bondage. That

gives authenticity to your message.

James MacDonald: Preaching is theology coming through a man that is on fire.
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CONVERSATION 3:
HARD DAY’S NIGHT

How can a pastor effectively manage the pressures of ministry? What are the
warning signs for burnout? What do you see pastors doing today that is most
detrimental to their marriage and children? What about pastors who are
unmarried? What single action is most healing to your emotional health in
ministry —and what action is most damaging?

Wayne Cordeiro

e [t doesn’t matter if you’re in a big or small church, every single one of us
is susceptible for being burned out in ministry

* |t can start with anxiety.

e  When you are in ministry you can’t stop the train.

e  You put on a mask, grit your teeth, and make it through.

e  What fuels you in the inside will also destroy you.

e Pastor’s lives are bookended with sermons.

e  Wayne began having anxiety attacks.

e We need to take a rest.

e If you don’t take a sabbatical, you’ll get a forced sabbatical.

e God > Self > Spouse > Family > Ministry

e  Work on yourself harder than you work on your ministry.

e 50% of leadership is self-management. — Bill Hybels

e We often think we need to put ourselves last.

*  Your capacity is not equal to your commission.

e There’s a difference between your calling and your compulsion.

e [t’s not just managing your time, it’s also managing your compulsions.

e | feel like Schindler... | could have done so much more.

¢  You could save one more marriage today but ruin yours tomorrow.
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There are needs everywhere, you have to focus on what God is calling you to
do.

At first we think we are invincible in ministry and think we are bullet-proof.
We don’t forget that we are pastors we forget that we are human.

We get to a point where we can’t be human anymore.

People need a hero... an authentic, godly leader.

To admit your pain would make it seem like you can’t be a hero.

The road to what you perceive as success and the road to a mental breakdown
become the same thing.

We can still function, but we can lack joy in what we do.

“Restore unto me the joy of my salvation...”

The devil can’t steal my marriage but he can steal my joy in it.

The devil can steal our joy and force us to disqualify ourselves.

The devil can’t push you over the edge, so he will find ways to make you jump.

James MacDonald

| went through two seasons where | almost quit ministry.

| was unhealthy in how | related to my church.

| bore the weight of other people’s failed performance and disfunction.

| had to come to the place where | looked at our leadership team and said it
wasn’t healthy for me.

| wouldn’t be doing what I’'m doing without some good men that got over
their egos and helped me.

| had to make myself accountable to a team of people.

| wasn’t smart enough to figure it out for myself.

Wayne Cordeiro

You have to ask for help.
The eye cannot see the eye.
You need objective help that’s from outside of yourself.

That’s where pride and ego needs to be depleted... humility is huge.
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We can wish for Jesus to lift us over the valleys, but Jesus drags us right
through them... but He will never let to go of your hand.

You can choose to let go.

T.D. Jakes

This issue is of paramount importance.

Sometimes we focus so much on who we are, what we have, what we think and
what we believe that we can lose sight of the fact that we are brothers.

We are similar in ways that are very important.

The problem exists because we are busy putting the oxygen masks on the
passengers and not ourselves.

We can implode.

We haven’t been taught or been given permission to scream for help.

When we go under all of the sharks come out.

Wayne Cordeiro

We all need to give somebody permission to speak into our lives.

James MacDonald

Giving permission won’t give the courage.
Remind people to have the courage to speak truth to you.

T.D. Jakes

Very few men of God create a platform of total transparency.

We are always so camera-ready that we never appear before people fighting.

In addition to having someone you can be transparent with, you have to practice
telling the truth.

We can hide behind the truth we herald because it is a safe place.

When you crash, you don’t crash outwardly, you crash inwardly.

Do you have a person, place, time, and language to come out from behind the

curtain and show people who we really are.
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You cannot critique what you cannot see.

You need to have a plethora of relationships that do not compete with you but
that complete you.

Broaden your scope and broaden your thinking.

Have a sounding board with someone who doesn’t echo your truth.

What can a wife to do prevent her husband’s burnout?

Jack Graham: Allow him to be who he really is at home. Your wife should be
your #1 accountability person. We can’t dump the pressures of ministry at home.
That can create offense in the home. Keep it real at the house. Oftentimes, wives
and children see someone different at home than they see in the pulpit. Don’t be
so proud that you can’t get the help that you need.

Mark Driscoll: | told Grace | needed her to be my friend. Stop asking me what
I’m doing, start asking me how I’m doing.

How often should a pastor take a sabbatical?

Crawford Loritts: There’s not an easy answer for that. | feel as if some of us who
mentor younger leaders are partly complicent in this trajectory. We focus on
leadership and strategy when need to focus on leader development and hold up
the principle of brokenness and dependence on God. We have a forever need
for the Lord and a distance between who | am and what I’m doing. Your identity
is not your ministry. Gift are oversold. God doesn’t use what we bring to the
table, He uses what we surrender to Him.

CONVERSATION 4:

TICKET TO RIDE

What are the ‘majors’ of Christian doctrine that cannot be diluted or denied for a

person to be a Christian? How can we help one another move beyond the bare

minimum of accepted belief, to a pursuit of robust, soul-satisfying, biblical substance?
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How should we relate to those who do not yet embrace the benefit and priority of

sound biblical doctrine? Is there a difference between a person in error and a wolf in

sheep’s clothing? What benefits derive from keeping the majors on a separate list and

not letting the ‘minors’ divide us? Is it possible to love the truth without compromise

and still work passionately for unity?

Mark Driscoll

My wife Grace and | wrote a book on marriage.

We talk about sex in the second part of the book.

You can work on those things or write a blog on those things.

Most people are upset by this book because they think we are too conservative.
Others think we are too liberal.

| honestly want to be humble and turn my critics into coaches.

At the end of the day I think it’s a great book and | don’t recant what we’ve said.

T.D. Jakes

My situation is not much different than Mark’s.

My father was Methodist, my mother was Baptist.

| was raised Baptist.

| was raised in church but didn’t have a committed experience with Christ until
after my father died.

I had it in a “Oneness” church... not a UPC church, but somewhat similar.
Jesus-only.

How they describe and define the godhead is different than the trinitarian
viewpoint.

| ended up Methodbapticostal.

I’m a mixed breed.

| began to find out that it’s easy to throw rocks at people you don’t know.
The more you get to know people the more you’ll want to be a bridge builder.
He who stands in the middle of the road gets hit from both sides.

Much of what we do today is teaching people to take sides, | believe we are

called to reconcile.
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e  When you are leader you need to back up and think things through.

e He realized there are distinctives between the Father, Son and Spirit.

e | don’t think anything we believe fully describes who God is.

e We in our finite minds cannot define an infinite God.

¢ |t's One God, Three Persons.

e .. .for God was manifest in the flesh.

e Paul is not a modalist.

e There are distinctives between the Father and the workings of the Son.

e Jesus is with us but indwells us through the Spirit.

¢ When we only get to know people by their labels, it comes with the baggage of
we define those labels.

e We need to bridge the gap.

e  Why should we fallout and hate when all we understand is “through a glass
darkly?”

¢ None of our books will be sold in Heaven.

e  Our God is beyond our intellect.

¢ |f we can define Him he ceases to be God.

e  We deify the fact that God does things that don’t fit our formulas.

Mark Driscoll
e |t takes a lot of courage and humility to put yourself [TD Jakes] in an
unscripted environment.

e How have you been treated from people who have criticized you?

T.D. Jakes
e  People define by where I’'ve been.
e |'ve been labeled by a heretic.
e | have to read their articles to see what kind of heretic they label me as.
e  We need to be willing to take the heat and have a conversation.
e |f we continue to do this, we do this at the expense of increasing numbers of
believers in our country.
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This is the only thing that Jesus prayed that we can answer: “| pray that we will

be one...”

James MacDonald

One God.
Three persons.
| believe Jesus is the only God we will ever see.

We cannot replace mystery with certainty as a test of orthodoxy.

T.D. Jakes

There will be one throne and one God we can see.

There will always be detractors and people who define themselves by their
differences than their connections.

We all stumble to explain who God is and what He does.

That stumbling is worship.

There are so many reasons for us to come away from race and denomination
and to not allow other people to define us.

If we don’t do better at communication we will not survive.

The loss of civility is killing our culture, our churches and our nation.

We need to learn to talk to one another.

Jack Graham

I’ve found consistency in who Bishop Jakes says and in who he is.

| hope this puts to rest the jive that’s going around about this Trinitarian issue.
When we see God, we see Jesus.

I’m grateful we had this discussion and grateful that James was willing to take a

stand to let this conversation take place.

Crawford Loritts

We need to stop letting people tell us who we are and engage that.
I’m concerned by the subtle ways we justify slander and give credence to it in

the name of intellectual insight or even how we’ve prostituted the
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word discernment so much that we’ve felt free to criticize people without getting

to know them.

Steven Furtick
e | hope we will put into practice the belief that love will always win out in the end.
[1 Cor 13]

e The goalis love.

Wayne Cordeiro
e WW2 was not won by the United States, it was won by the Allied Forces.
e We had to join up to win the war.
e We cannot afford divisions in the last days.
e We have to put aside our differences and move the Kingdom forward, together.

James MacDonald
e 6,000 churches close their doors every year.
e Lessthan 20% of Americans attend church regularly.
e  Only 15% of churches are growing.
e Only 2% is from conversion growth.
e  The church is in peril.
e The church is in a free-fall.
e We need to WAKE UP and figure out that the constant, negative rhetoric is
hurting the church, not helping it.
e They will all know you are my disciples if you love each other.
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CONVERSATION 5:
COME TOGETHER

Two of the largest churches in America, in one of America’s great cities—one almost
100% black, the other almost 100% white: Is that a problem? What factors, beyond

local diversity, are widening this divide? What causes such obvious segregating of the

races? In what ways does being a minority worshiper hinder worship and service in the

church? What churches are achieving success at breaking down these walls, and how?

What do you see the other pastor doing better than your church does it?

Jack Graham

The way to destroy the racial divide is to get the roof off and get God in.

About 10 years ago, Jack and TD Jakes partnered together for the Global Day of
Prayer.

Contextually, Jack was born in 1950, old enough to remember segregation.
Prejudice is ignorance.

As a Christian, you have to overcome your upbringing.

Growing up in a racially divided, segregated world, we’ve seen people coming
together at a much faster rate.

We’ve got a long way to go.

There’s still so much hatred.

There are churches that are dead and should be dead because of hate. They
don’t welcome everyone.

As a pastor, | began to ask questions.

Working in West Palm Beach, he learned a lot about multi-ethnic ministry.

In moving to Dallas, he made a commitment to work together.

Working together [in the trenches and serving] is greater than talking about it or
preaching about it.

Live it out.

When | know you, | can love you.
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When | see the Jesus in you, we learn to be colorblind.

Our church is making progress in this area.

We have 50 or 60 different countries represented at Prestonwoood.

Most people go to church in their community... as the community changes, so
should the church’s environment.

T.D. Jakes

You cannot successfully integrate your church until you integrate your life.
Are all of your friends the same race? Otherwise, it’s just staged.
African-Americans and Latinos account for over 50% of the population of
Dallas.

You either evolve or your church will diminish.

Racism still exists and is pervasive in our churches.

Most Americans aren’t racist, they are just used to what they are used to.
The Industrial Age happened during the Civil Rights Movement.

It caused us to work together.

Even though we lived in our bedroom communities, we worked in the central
marketplace of our ideologies.

Today, we are gradually reseeding into the comfort of our communities.
When you write the books you read your truth will always be distorted.
Cross-pollination is what creates fruit.

The body of Christ will never be what it is meant to be without people
challenging our convictions.

We aren’t doing as good as the world is doing at integration.

We have a natural inclination to be in environments where people look like us.
God always challenged us to be uncomfortable.

We need to irrigate our ideas.

Every aspect of our society plays the music to your band.

If you don’t change you will find yourself in a position of racism.

We can go from being comfortable to being racist without knowing it.

We need to talk to each other.

Do you know me by the books you write about me?
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We have arrogance about what we think we know about each other.

We have to willing to talk and be willing to listen.

We need to untangle the way we are being fed information, our politics, our
history, our religion, etc and get down to what is really true.

We need to challenge everything.

We have to find a way to fight our way out intentionally.

We have to find a way to connect.

Jack Graham

The main issue is apathy.

We have a huge amount of apathy and indifference.

It’s not intolerance, it’s indifference, which can be worse.

They work with an organization called Bridge Builders to “bridge back” into the
community.

When the world sees us working together, they take notice.

That’s what changes everything.

Crawford Loritts

The lack of moral courage we see in the church of Jesus Christ is appalling.

We accept our comfort and our apathy, when this issue reflects the integrity of
the Gospel.

Jesus came to bring every tribe and nation together.

The call to Christ is the call to express the unity that was meant by the blood
that brought us together.

There ought to be something diverse about our Christianity, otherwise we aren’t
authentically Christian.

We need to teach more about the implications of the Gospel... what does it
mean to live it out and be distinctively Christian.

Wayne Cordeiro

We need people of all races saying the same thing... like in Revelation.
Intentionality is key.
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° It’s not integration, it’s Pentecost.
e That has to be our goal.

e  Structure can decrease as maturity increases.

T.D. Jakes

e We can’t fulfill the Great Commission by picking the houses we want to go in.

¢ Avoid using terms that create images that are counter-productive.

e  When you label things as racism, people think about sheets and burning
crosses.

e  When you challenge people about who they interact with in their everyday lives,
it changes the equation.

e |t forces us to get out of our safety zones.

e  You can’t trust what you see when you walk into my atmosphere because you
are seeing it through the eyes of your history, not mine.

¢ We make white conclusions about black realities.

e We need to learn how people think, not just look at what they do.

e We get to where we are because of generational ideologies.

e We have to become students again.

e That’s good for us if we have humility to do it.

e The sinis in the pride that we fail to admit that we don’t know everything.

e We have arrogance if we think we need to always be the teachers and not the
students.

e The thing God hated the most was pride.

How do you put this into play?
e Jack Graham: Make space for reconciliation. Invest in relationships. Be

intentional. Bring people on your team that are different that you.

How do you make practice hospitality for people that are different?
e  Steven Furtick: Our awkwardness betrays our lack of affection. We need to pray
for God to give us love and affection for one another. Let your attempts to

become racially diverse come from a place of authenticity.
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James MacDonald: A lot of white suburban folks are clueless about the city. Let

your heart get touched by what you don’t know.

T.D. Jakes

We need to talk about this and have the humility to admit we may say something
stupid.

The people that God used the most mightily in the Bible were multi-cultural.

Paul was able to become all things to all people because he was so diverse.
Understand that God is bigger than you.

Translate that into the languages of the world around you.

Go beyond your area code and your zip code.

CONVERSATION ¢:
HELP

What do you do when a staff member fails morally? How bad is bad enough for

dismissal? What responsibilities does the church continue to have to the former staff

member? What if the failure involves a higher-profile pastor in your area or circle of

influence? Is it ever acceptable to name a fallen pastor publicly? Can a fallen pastor re-

qualify and be restored? In the same church? How soon is too soon? What safeguards

can be established to help those who sincerely desire to remain faithful?

Crawford Loritts

What you do begins prior to the fall.

We need to be spiritually and emotionally healthy.

There needs to be a strong sense of responsibility in church leadership.

The issue of character and stewardship forces us to hold ourselves to a higher
standard.

If I am on a church staff team, there’s an assumption that | am a steward of the

integrity of the ministry and the message as a whole.
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e We need to spend more time talking about what that means.

e  When someone falls into sin, Galatians 6 is our attitude and Matthew 18 is our
approach.

e We need to restore in a spirit of gentleness.

e |t needs to be bathed in love.

e  There ought to be tears in our soul when we confront people over sin.

Wayne Cordeiro
° Many times we ask, “How far is too far?”
e We need to go back to Matthew 5... if a man thinks in his heart, he’s already
committed the deed.
e We need to take a look at the aura of what’s happening on our staff.
e  Adultery in the heart, lust, single incidents are not disqualifications for ministry.
e When it is a disqualification, when you aren’t exemplarily, what do you do?
¢  Remove them immediately from the position that they are in.
e Not just for them, but also for others.
e |f someone has an infections, contagious disease, you pull them out.
e  Bring them out to get them healed.
e Get them mentors and watch their correctability.
e  Contrition is what brings restoration.
e  Continue to pay them, but remove the responsibility of their ministry.

e Take the money to buy some to see if they are truly repentant.

Crawford Loritts
e |f people are trying to protect their reputation they aren’t truly repentant.
e  The sign of repentance is brokenness.
e Psalm 51
e  Contrition is the act of remembrance of the pain our sin causes.
e  85% of the time, the confession does not come the first time around.
¢ We tend to do some sin management.

e  Self-deception doesn’t go away easily.
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Wayne Cordeiro
e  When | pull people into a contagion ward for about 30 days, one question | ask
is “Why couldn’t you self-correct?”

e [f you can get staff who know how to self-correct, that is gold.

Crawford Loritts
e People are good at playing the game.

e  We broadcast more than we think we do.

James MacDonald

e A man will go silent about their marriage before it’s about to go South.

Wayne Cordeiro

e You will be ready to come back to ministry when your wife says you are.

James MacDonald

e Restoration to fellowship is different than restoration to leadership.

Mark Driscoll
e We need to build accountability around the pastor’s wife.
e Dont’ just care for the man, but care for the wife, too.

e  Come clean before you get caught.

Wayne Codeiro
° It’s better to confess than to have to admit.

Jack Graham
e Restore the leader but protect your church.
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T.D. Jakes

e  Any time you tell someone to come forward and tell them they can’t
be themselves again isn’t a great incentive.

° Moral failure isn’t just sexual... there’s drugs, greed, abuse, etc.

e  We have anther kind of problem that no one talks about.

¢  When there is something unhealthy going on in the house, it’s a symptom of
something unhealthier going on in the house.

e Don’t leave the rabbit with the wolf.

e It’s naive to think that because the husband is a perpetrator that the wife is
innocent.

e  You’ve got to evaluate the health of the family.

e Look deep.

e Don’t be so focused on sin alone that you neglect the disfunction that causes
the sin in the first place.

e Don’t let anyone go without inspection.

e Moral failure impacts the entire family.

Steven Furtick
e Monitor the culture of your staff.
e What we do is very imbalanced work.
e  We need integration.
e  Steven’s wife helps care for the staff pastor’s wives.
e They give date nights for all staff members that include gift cards and
babysitters.
e  Be proactive.

e  Provide off-ramps for people to get help.

James MacDonald
e  (Create a culture where we can support and care for one another.
e  Moral failure is more than sexual.
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Wayne Cordeiro

Create a culture of holiness on your staff team.

Our society has lost its grip on moral resolve.

Crawford Loritts

Love Jesus more.

No one falls morally who was consistent in their times with God.

Reading the Bible isn’t a cure for sin; a genuine passion for Christ is.

Create cultures in your church where passion and holiness is everything.

We need to orient people about the spiritual responsibility of leadership.
Holiness matters.

Character is important.

Modeling is important.

This isn’t your gig or your platform, you are representing Jesus and the people

who trust you.

Wayne Cordeiro

You can teach what you know but you reproduce what you are.

Crawford Loritts

| used to pray, “Before | bring a reproach in the name of Christ, kill me.
The issue of holiness is a big deal.

There is too much at stake.

Too many people believe in us and listen to us.

Too many people.

Don’t be used by the devil to knock them out of the race.

James MacDonald

Ministry is not a right, it’s a privilege.
God help us to be faithful.
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God give us humility.

CONVERSATION 7
WE CAN WORK T OUT

What responsibilities do we have to local pastors who exist outside our

theological boundaries, but within the body of Christ? How do you confront a

brother in error while showing fidelity to truth, and to the truth about biblical

relationship? Given the freedom to preach your conscience, is there anywhere

you wouldn’t preach? Does a pastor’s association really communicate

endorsement, or is that just a carryover from fundamentalism? How can pastors

practically encourage/challenge those who are different than they are? How do

the benefits of broader com

James MacDonald

We have national borders and state borders when it comes to our theology
and methodology.

When you are so proud of your state is when you start to get into trouble.
It took me 25 years to see the trappings of fundamentalism.

People see minor things differently.

We all handle pressure differently.

The idea for this started with Bill Hybels.

Bill rallied 10 pastors from the largest churches in Chicago to get together.
“I love Bill Hybels.”

We have different methodologies.l.

He deserves my respect.

Meeting Bill and becoming his friend changed my tone... not my methodology

or my convictions, but my tone.
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James initiated a friendship with Mark over the past few years which led to a trip
they took to Haiti which started Churches Helping Churches.

Though my convictions didn’t change, my tone changed drastically through
these relationships.

James’ initial reaction to Steven Furtick was, “oh, that kid is just a punk.”

My disposition was to doubt.

So much of fundamentalism is rooted in fear.

James invited Steven to meet with him in Chicago and was blown away by
Steven’s humility.

Hear people before you make conclusions about them.

Those friendships are what started The Elephant Room.

Steven Furtick

It’'s sad that it’s rare for pastors to show affection for one another.

It’s sad that the conversation shifts to borders.

A lot of people may be called to draw borders and barriers, my calling is to
affirm the center.

That doesn’t mean there is not a need for boundaries.

When we say things like, “...they aren’t a big fan of you,” we sound silly to God
and to the people that God is calling us to reach.

James is putting the “fun” back in fundamentalism.

| was self-righteous in my own opinion of you [James] when | met you.

We could stand to encourage, build one another up, and honor one another
more.

Boldness isn’t speaking to your tribe.

Real boldness is to stand with someone, even if it costs you something.

Mark Driscoll

There are people who love the same Gospel and believe the same book and
follow the same Savior.

Revelation 1:2 — the word of God and the testimony of Jesus Christ.

Step back from the theological constructs.
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All that matters is the Word of God and Jesus Christ.

Steven Furtick

People who say they are defending the Gospel are just crappy friends.

Wayne Cordeiro

We have to develop a new construct where love thinks the best.

We often believe the worse until you prove me different.

We have a tendency to want to identify with a tribe, but we need to move closer
to the center... around the Cross.

Crawford Loritts

The legacy of fundamentalism has tainted evangelicalism.
Unfortunately, it’s a legacy of fighting.

You define yourself by who you are against.

All truth is seen in the center of tension.

Lead with all of the truth of the Gospel.

Jack Graham

One of the greatest joys | have is introducing my friends to other friends and to
connect people.

Connect and be connected.

Leverage your friendships to encourage and mentor one another.

Everyone needs connectors.

T.D. Jakes

| come from a world that has it’s own, different problems.

| come from a world where fellowship is taken for granted and unity is
commonplace.

The things you struggle to do we do easily; the things you do easily we struggle
to do.

Minorities don’t have the luxury of bickering.
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Our survival hinges on our ability to come together.

We esteem people over our principles.

Jesus died for the people, not principles.

What excites me is breaking of a pathology that produces the false ideology that
you need to unite around what you’re against instead of what you are for.

Let us not confuse anointing and substitute it with anger.

In the absence of the pursuit of God’s presence the only emotion we can display
is anger.

Don’t use your power to coerce people or speak out in anger because of the
lack of God’s anointing in your life.

Steven Furtick

We’ve perverted boldness and confused it with anger.

James MacDonald

The subject of civility and how Christians need to learn how to talk to other
people is important.

Mark Driscoll

Andy Stanley said, “As a leader you’ve got to always ask if you want to make a
point or if you want to make a difference.”

In the instant, constant, and permanent age of communication you can garner a
tribe of critics.

You don’t need to make any effort to make a point.

To make a difference, you have to work.

Sometimes you need to make your point privately.

Sometimes you need to make a difference before you make your point.

The wounds of a friend are trusted much.

Steven Furtick

Love paves the way for us to have the right to speak honestly and with candor
to others.
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James MacDonald

This event has cost me some relationships.

I’m wounded by how others have felt that they needed to respond.

“Just because someone doesn’t want you to be in their circle anymore doesn’t
mean that they can’t be in yours anymore.”

It always seems to be easier in relationship with people who are the left of you.

CONVERSATION &:

THE SPEED ROUN

7
!

D |

How did you come to know Jesus?

Crawford: | was 13.5, my sister surrendered to Christ and invited me to church...
Steven: | got dragged to a Baptist revival when | was 16 and | was confronted
with what it meant to have an authentic relationship with Jesus.

Wayne: | thought Christians were freaky but God used a Christian music group
to open my heart.

James: When | was 7, February of 1967, after a Sunday night service with his
family.

Mark: In my dorm room reading Romans.

Jack: When | was 6 years old at a tent revival.

TD: Right after my father passed away when | was 16.

In my moments of honesty, the thing that frustrates me most about myself is...

TD: | have a passive-aggressive personality. I’'m loyal and loving to a fault. I'm

quicker to embrace than to confront.
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Jack: The inability to let things go. As a leader, you’re constantly try to fix
things... it’s hard to let it go and give it to God or let it go and let it go away. I'm
an obsessive fix-it person. It’s really the need to control a situation.

Mark: My selfishness.

James: I’'m more easily wounded than | let on and | can forgive but | don’t get
over it.

Wayne: The difference between caring deeply instead of worrying.

Steven: Being grateful. I’'m very, very grateful and insatiable for progress. It slips
into the wrong motives easily.

Crawford: My heart will write a check that my calendar cannot cash. Don’t be a

prisoner to need.

The Gospel is our greatest treasure. It sparkles like a diamond. Which facet

sparkles the brightest for you right now?

Crawford: The wonder of the Savior dying on the cross in my place.

Steven: God’s favor. | always thought it was a sidebar, but it’s synonymous with
grace. | know God is with me, but God is also for me. | always felt like God loved
me because He had to, but | have learned that God likes me, too.

Wayne: God is pleased with me. Sometimes we think we can do more to get
God'’s pleasure... but God is pleased with me.

James: I’'m comforted and blessed by the imputative righteousness of Christ in
my life.

Mark: Expiation... we are forgiven and made clean.

Jack: The call of the Gospel. After 40 years, I’m more passionate about this
Gospel and my call than | was before.

TD: “Oh that | may know Him and the fellowship of His suffering...” knowing that
there is fellowship in the suffering with God. We don’t go through our struggles
alone. The antitheses of success is sorrow.

My one concern about young pastors would be...
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TD: They would allow their ambition to underestimate the price that is paid to be
who we are. I’'m concerned that they see us on our platforms and our stages
and don’t see the suffering behind the stage. They don’t know the cost of the oil
in our alabaster boxes.

Jack: That they don’t sell out the Gospel or their own lives for something
cheaper. | hope there would be a purity of thought in action and in their
lifestyles.

Mark: | would like to see their passion to reach people exceed their passion to
review books.

James: Our sense of timing is messed up. Give your life to Christ. It will be worth
it.

Wayne: The danger of making a calling a career. Don’t use Christian stuff to
advance your career. Don’t take any shortcuts. Pay the price. There’s much
depth to gain in that. We don’t want to pray we want the blessings of someone
who did. We don’t want to study, we want the affirmation of someone who did.
Steven: We can fall prey to being entitled. We need to be a generation of honor.
Honor comes from value. Everyone wants to be a rockstar but no one wants to
learn the chords. The antitheses of honor is entitlement.

Crawford: Faithfulness is undervalued. Previous generations have paid the
tuition for the platforms we have today. The power is in grabbing the baton and
realizing you’re living for a time you cannot see. We are disconnected from our
faith rhythms.

What do you see the church looking like in 20 years given its current trajectory?

Crawford: I’'m conflicted. I’'m scared by the movement away from truth. On the
other hand, | see the great leaders and believe the future of the church is in great
hands. | believe the next generation is going to do some incredible things. | just
hope they will embrace the long haul, be holy, and not disqualify themselves.
Steven: “The future cannot be predicted because it’s waiting to be created.” By
God'’s grace I'm intending to carry it forward. | will speak good things over

my generation. | won’t let anything go. We’re gonna move forward. We are going
to raise up a standard.
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Wayne: | have hope because of things like this and telecommunications that
enable it us reach other people. If we don’t make changes we will become a
subculture instead of a counter-culture.

James: | believe preaching that emphasizes the word of God and the Gospel vs
felt-need preaching is important. It isn’t impossible that North America will
become like Europe. We’d be foolish to think that’s not possible. We just have to
serve God faithfully.

Mark: Some of the future leaders of the church may not even be saved yet! Our
hope isn’t in our networks or institutions, God can take anybody and do
anything!

Jack: Praise God it’s getting gloriously dark. Things are not getting better, they
are getting worse. We need to prepare for what’s coming. The future will look
different. The Gospel is in good hands with the generation that’s carrying it
forward. We know the last chapter, bu the church of the next generation must
prepare for much tougher times.

TD: My hope is that 20 years from now this coming generation will have found a
way to translate the integrity of the Scriptures into the language of the times and
not make the mistakes that their predecessors made. Don’t limit the platform but
infect the culture with Gospel using technology that’s available.

What did you learn today?

TD: Do not be so consumed with the busyness of your schedule to go beyond
your borders.

Jack: There is rampant anger and that disturbs me. | haven’t thought about how
much anger is in the pulpit and in our pews.

Mark: This was fun. | wonder if fun is one of the attributes of God? | had fun. |
liked having fun.

Wayne: | realized how much | don’t know. | learned so much. It reminded me
how much | need to sit at Jesus’ feet and learn.

Steven: “l don’t know what | think about that, | need to think about that for a
little while...” — Bishop Jakes. We don’t have to have all of the answers right

away.
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e  Crawford: | have to sit and marinate. That’s when | really learn. We need to learn
to listen with our hearts. It’s amazing how we can spiritualize our insecurities and
our fears. Why are we threatened to talk to one another? The older | get, the
more passionate | get about what | do know, and the more free | feel about what
| don’t know.

e James: | have learned a lot. | will process a lot. And look forward to see what will
come from this.

AROUT THE NOTE-TAKER

ReAY, Lk
Tim Schraeder is passionately committed to helping churches effectively communicate
the timeless, unchanging message of the Gospel in a way that’s relevant to our ever-
changing culture. He presently serves on the team at Church Solutions Group and as
the co-director of the Center for Church Communication. He is the creator and general
editor of Outspoken: Conversations on Church Communication, a field guide for church
communication leaders. Tim lives in Chicago where he can be found in any
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Have a question or comment? Email Tim at timschraeder@gmail.com.
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